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Since The Eighteenth National Congress of the CPC, all government 
departmentshave been striving toimprove the conduct of work and build an efficient 
government.Under the circumstances,performance management plays an increasingly 
important role in government innovation and improvinggovernment’s efficiency.How 
to design a set of scientific and effective performance management system with our 
country national conditions? It is a brand-new and the significant topic. According to 
the actual situation of Zhuhai Municipal Office, SAT, in this project, we manage to 
clarify the situation and requirements of performance management. We decided 
toestablish a set of scientific performance management system, which is named the 
Individual Performance Management and Task Management System of Zhuhai 
Municipal Office, SAT. Meanwhile,we tried to divide the system into three modules, 
task management, performance measurement and the jobs'responsibilities 
management.With the help of system, we successfully solved the problems of the 
heavy workload,manual work and result oriented in the process of performance 
management. 
This paper takes performance management theories and methods as the starting 
point, analyzes the actual situation and requirements of performance management of 
Zhuhai Municipal Office, SAT, introduces the function and innovation of the system 
in detail, and proposes the next step of the work plan at the end. 
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